
We estimate nonfarm payrolls rose by 100k in July, roughly in line withn

consensus of 105k and below the three-month average of +150k. On the
positive side, big data indicators showed a rebound in private sector job growth,
though to a still soft pace. On the negative side, we expect unchanged
government payrolls, reflecting a 15k decline in federal government payrolls that
offsets a 15k increase in state and local government payrolls. We expect both
partial payback for the June spike in state and local education hiring and a
downward revision to the June increase, which likely resulted in part from
residual seasonality.

We estimate that the unemployment rate rebounded to 4.2% on a roundedn

basis, reflecting the signal from other measures of labor market slack such as
continuing jobless claims. We estimate average hourly earnings rose 0.25%
(month-over-month, seasonally adjusted), reflecting negative calendar effects.
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July Payrolls Preview 

We estimate nonfarm payrolls rose by 100k in July, roughly in line with consensus of 
105k and below the three-month average of +150k. We estimate private payrolls 
increased 100k (vs. consensus +100k). We describe the factors we considered in our 
forecast in greater detail below. 

Arguing for a stronger-than-expected report: 

Big data. Alternative measures of employment growth indicated a rebound inn

private sector job growth, though to a still soft pace. The indicators that we track
averaged 95k in July vs. 39k in June.

Government hiring. We expect unchanged government payrolls (vs. +23k pern

month on average so far this year), reflecting a 15k decline in federal government
payrolls that offsets a 15k increase in state and local government payrolls. We
expect the ongoing federal government hiring freeze, which was extended from July
15th to October 15th, to continue to weigh on federal government payrolls. While far
more federal layoffs have been announced than appear to have been reflected in the
official statistics so far, a portion of the shortfall likely reflected the impact of an
injunction that paused some layoffs. That injunction was struck down by the
Supreme Court earlier this month, though likely too late in the survey period to
impact tomorrow’s report.

Exhibit 1: Alternative Data Indicated a Sequentially Firmer but Still Soft Pace of Job Growth in July 
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Source: ADP, Department of Commerce, Homebase, Bloomberg, Goldman Sachs Global Investment Research
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We have penciled in partial payback for last month’s spike in state and localn

education services hiring—which may have reflected seasonal adjustment
difficulties—and a downward revision to the outsized June increase. Exhibit 3 shows
that state and local education services employment similarly spiked last year in the
first June vintage but was subsequently revised down by 40k.

Mixed/neutral factors: 

Exhibit 2: Job Openings in Washington DC Have Fallen 19% Since the Federal Hiring Freeze Was Ordered on Inauguration Day; While Many 
Federal Layoffs Have Been Announced, the Number of Layoffs That Will Be Reflected in July Payrolls Is Likely to Be Limited 
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Exhibit 3: Last Month’s Spike in State and Local Education Services Employment Could Be Partly Revised 
Away, As It Was Last Year 

Second
Vintage

First
Vintage

Second Third Second First Second Third

May June May June

2024 2025

-30

-20

-10

0

10

20

30

40

50

60

70

-30

-20

-10

0

10

20

30

40

50

60

70 NFP Growth: State and Local Education Services, by Vintage
Thousands Thousands

S&L education 
initially accelerates
from -10k in May 
2024 to +18k in June 
2024 ...but June growth is 

eventually revised 
down by 40k

?

Source: Department of Labor, Goldman Sachs Global Investment Research

31 July 2025   3

Goldman Sachs US Daily

20
1c

a8
ec

06
a6

40
5b

b8
86

17
85

dc
46

b5
e3



Layoffs. Initial jobless claims decreased to 230k on average in the July payroll monthn

from 246k in June. The JOLTS layoff rate remained at 1.0% in June. Announced
layoffs reported by Challenger, Gray & Christmas increased by 14k in June to 62k
(NSA), compared to 63k on average in 2024.

Employer surveys. Both our manufacturing survey employment component trackern

(+0.5pt to 49.1) and our services survey employment component tracker (+1.0pt to
49.1) increased but remained in contractionary territory in July. However, the signal
from survey data has been less useful—and at times misleading—during the
post-pandemic period and thus has little bearing on our payrolls forecast.

Job availability. While JOLTS job openings decreased by 0.3mn to 7.4mn in June,n

averaging across a few measures of job openings suggests that openings were
roughly unchanged month-over-month (Exhibit 4). The Conference Board labor
differential—the difference between the percentage of respondents saying jobs are
plentiful and those saying jobs are hard to get—decreased by 0.9pt to +11.3 in July,
the lowest level since March 2021 and meaningfully below the 2019 average of
+33.2.

The coming employment reports will provide timely evidence on the possible labor 
market effects of several government policies. First, tariffs could weigh on 
manufacturing payrolls in upcoming reports. Manufacturing employment declined by 5k 
per month on average in Q2 vs. -9k in 2024. Second, the reduction in force efforts led by 
the Department of Government Efficiency will directly lead to declines in federal 
government employment, and federal spending cuts might have spillover effects on 
state & local government, healthcare, and education. So far, we have seen a moderate 
impact from this channel: federal government employment has declined by 14k per 
month on average since February while state & local government, healthcare, and 
education hiring has remained elevated. Third, the slowdown in immigration could weigh 
on hiring in industries that disproportionately rely on immigrant labor. Job growth in the 

Exhibit 4: Various Measures of Job Openings Have Moved Sideways-to-Lower in Recent Months 

* Difference between the number of job openings in the prior month and unemployed workers in the current month. 
** Scaled to JOLTS job openings.
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industries most exposed to immigration policy changes declined to 7k on a three-month 
average basis through May (vs. 27k on average in 2024), the latest month for which 
payroll employment data is available at the detailed industry level. Tighter immigration 
policy could also keep some immigrants away from work, which would be visible in the 
household survey micro data. Data through June indicate that labor market outcomes 
for recent immigrants have remained healthy this year, though the response rate of 
recent immigrants to the household survey has declined. 

We estimate that the unemployment rate rebounded to 4.2% on a rounded basis, 
reflecting the signal from other measures of labor market slack, such as the labor 
differential and continuing claims. 

Ronnie Walker 

Jessica Rindels

Exhibit 5: Measures of Labor Market Slack Increased on Net in July; We See Potential for a Rebound in Unemployment After It 
Disconnected from Other Measures Last Month 
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individual clients. Clients should consider whether any advice or recommendation in this research is suitable for their particular circumstances and, if 
appropriate, seek professional advice, including tax advice. The price and value of investments referred to in this research and the income from them 
may fluctuate. Past performance is not a guide to future performance, future returns are not guaranteed, and a loss of original capital may occur. 
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Fluctuations in exchange rates could have adverse effects on the value or price of, or income derived from, certain investments. 

Certain transactions, including those involving futures, options, and other derivatives, give rise to substantial risk and are not suitable for all investors. 
Investors should review current options and futures disclosure documents which are available from Goldman Sachs sales representatives or at 
https://www.theocc.com/about/publications/character-risks.jsp and https://www.goldmansachs.com/disclosures/cftc_fcm_disclosures. Transaction costs 
may be significant in option strategies calling for multiple purchase and sales of options such as spreads. Supporting documentation will be supplied 
upon request.  

Differing Levels of Service provided by Global Investment Research: The level and types of services provided to you by Goldman Sachs Global 
Investment Research may vary as compared to that provided to internal and other external clients of GS, depending on various factors including your 
individual preferences as to the frequency and manner of receiving communication, your risk profile and investment focus and perspective (e.g., 
marketwide, sector specific, long term, short term), the size and scope of your overall client relationship with GS, and legal and regulatory constraints.  
As an example, certain clients may request to receive notifications when research on specific securities is published, and certain clients may request 
that specific data underlying analysts’ fundamental analysis available on our internal client websites be delivered to them electronically through data 
feeds or otherwise. No change to an analyst’s fundamental research views (e.g., ratings, price targets, or material changes to earnings estimates for 
equity securities), will be communicated to any client prior to inclusion of such information in a research report broadly disseminated through electronic 
publication to our internal client websites or through other means, as necessary, to all clients who are entitled to receive such reports. 

All research reports are disseminated and available to all clients simultaneously through electronic publication to our internal client websites. Not all 
research content is redistributed to our clients or available to third-party aggregators, nor is Goldman Sachs responsible for the redistribution of our 
research by third party aggregators. For research, models or other data related to one or more securities, markets or asset classes (including related 
services) that may be available to you, please contact your GS representative or go to https://research.gs.com. 

Disclosure information is also available at https://www.gs.com/research/hedge.html or from Research Compliance, 200 West Street, New York, NY 
10282. 

© 2025 Goldman Sachs. 

You are permitted to store, display, analyze, modify, reformat, and print the information made available to you via this service only for your own use.  
You may not resell or reverse engineer this information to calculate or develop any index for disclosure and/or marketing or create any other derivative 
works or commercial product(s), data or offering(s) without the express written consent of Goldman Sachs. You are not permitted to publish, transmit, 
or otherwise reproduce this information, in whole or in part, in any format to any third party without the express written consent of Goldman Sachs. 
This foregoing restriction includes, without limitation, using, extracting, downloading or retrieving this information, in whole or in part, to train or 
finetune a machine learning or artificial intelligence system, or to provide or reproduce this information, in whole or in part, as a prompt or input to any 
such system. 
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